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1. Aims
This remote learning policy for staff aims to:

· Ensure consistency in the approach to remote learning for pupils who aren’t in school
· Set out expectations for all members of the school community with regards to remote learning
· Provide appropriate guidelines for data protection
2. Roles and responsibilities
    2.1 Teachers
If a teacher is isolating and well, they should facilitate the remote learning for their class.  If they are isolating and unwell their year group partner will be asked to ensure the remote learning of the parallel class or individual is facilitated.

A remote learning pack will be available for children to take with them if they need to go home from school.  Children who do not come into school because they are isolating and will be emailed or delivered work on the first day of absence day to start immediately. 

Teachers are responsible for preparing a pack for  up to 10 days which can be sent at any time to pupils should an individual need to isolate.

Individual Children Isolating

· Work set for Individual children who are isolating should be available immediately either with an individual pack or by emailed instruction.  This will be given or sent if the child is well.

· For individual children who are isolating, teachers will answer year group emails from parents and respond to children with feedback between 8am and 4pm 5 days a week.

· Individual children who are isolating will be communicated with in a range of ways depending on the time away from school for example: Tapestry, Via Purple Mash, telephone conversation, year group email.

Group or small number of pupils isolating 

· When providing remote learning, teachers must be available between 9.00 and 3.30. 

· If they’re unable to work for any reason during this time, for example due to sickness or caring for a dependent, they should report in the usual way as soon as possible. 

· In the case of a group or small number of children isolating teachers will answer year group emails from parents and respond to children with feedback between 9am and 3.30pm Monday to Friday.

· Teachers will support parents and children to complete the work set via telephone, year group email, TEAMS, Purple Mash and Tapestry.

· Telephone conversations will be via the school telephone system, year group mobile phones or using a withheld number.

· Teachers should be available to attend Zoom meetings as arranged by the school with other members of staff.

· Teachers will use TEAMS to provide blended learning experiences for their class 
· Teachers will adhere to the school dress code whilst using TEAMS. See Code of Conduct for using TEAMS below. 
Class isolating 

· When providing remote learning, teachers must be available between 9.00 and 3.30. 

· If teachers are unable to work for any reason during this time, for example due to sickness or caring for a dependent, they should report in the usual way as soon as possible. 

· In the case of a class isolating/closure teachers will answer year group emails from parents and respond to children with feedback between 9am and 3.30pm Monday to Friday.

· Teachers and Teaching Assistants will support parents and children to complete the work set via telephone, year group email, TEAMS, Purple Mash and Tapestry.

· Telephone conversations will be via the school telephone system, year group mobile phones or using a withheld number.

· Teachers should be available to attend Zoom meetings as arranged by the school with other members of staff.

· Teachers will use TEAMS/Tapestry to deliver blended learning experiences and modelling/pre-recorded videos for their class 

· Teachers will adhere to the school dress code whilst using TEAMS. See Code of Conduct for using TEAMS below. 

The remote education provided will be equivalent in length to the core teaching pupils would receive in school. It may include recorded teaching time as well as time for pupils to complete tasks independently. As a minimum KS1 will receive an average of 3 hours a day, with less for younger children and KS2 4 hours a day. Volume and type of remote learning will be the same as, for whole class remote learning and will reflect the work set for the class.
Online video lessons can be set using other high quality external providers or school led video content such as White Rose.
Engagement

Teachers will check daily whether pupils are engaging with their work. The school will work with families to rapidly identify effective solutions where engagement is a concern. 

Remote Learning Curriculum
We will teach the same curriculum remotely as we do in school wherever possible and appropriate. However, we wll make some adaptations in some subjects. Work set will be meaningful and ambitious.

English   
The following depending on age and ability.
Phonics

Writing

Spelling

Handwriting                

Reading

Grammar

Mathematics
There will be 2 other subjects per day that reflect the class timetable.
Internet Resources
Two Moors will do its best to ensure that all children (in particular Disadvantaged children) will have a device and wifi connections  in order to participate in TEAMS activities and online learning. In the case of a whole school lockdown the above may not be possible based on availability.  Children will be familiar with TEAMS, Myon and Purple Mash before October half term to provide a seamless flow to online learning if required. 
Maths - White Rose Maths lessons, FRECKLE
English – CLPE or Literacy Shed
Reading – Myon, Oxford Owl
Tapestry  Early Years,  Year 1& Year 2
Other Subjects – Purple Mash
· In the event of children not having the appropriate technology to access onine resources the teacher will provide paper copies. Regular telephone conversations will be used to keep these children on track and support parents. 

· Children will be encouraged to complete the following.  These times are all approximate and depend on individual children’s needs and home circumstances. 
Packs will contain the following activities for each day:
EYFS:

· 15-20 mins letter formation/phonics practise on worksheets or playing I Spy  

· 15-20 mins practical activities; counting, dice games, sorting 

· Share a story book with an adult - talk about a book.

· A range of physical gross motor activity inside or outside e.g. jumping, hopping, hopscotch, balancing etc.

· Fine motor activity e.g. drawing/colouring/threading etc. 

· Additional learning suggested online e.g. Oak academy maths/phonics play/Number Blocks etc.
See Tapestry for updated links to appropriate lessons/games 
Key Stage One

· 10-20 minutes Writing /handwriting 
· 20-30 minutes Maths 

· 10-15 minutes Phonics 2 times a day/ Y2 spelling as appropriate  

· 10-15 minutes Reading x 2/3 

· 20-30 minutes Foundation subjects  

· 20-30 minutes physical activity e.g Joe Wicks/Go Noodle 

Key Stage Two

· 50 minutes English

· 50 minutes Maths

· 20 minutes Reading 3 times per day

· 45 minutes of foundation subject

· 45 minutes of a further foundation subject 

Feedback 

Feedback will take many forms and quizzes via digital platforms are marked automatically. Other feedback will be provided via Purple Mash, TEAMS, Tapestry or school year group telephone or email addresses below
Nursery

nursery@twomoors.devon.sch.uk 
Reception
reception@twomoors.devon.sch.uk 
Year 1

year1@twomoors.devon.sch.uk  

Year 2

year2@twomoors.devon.sch.uk 
Year 3

year3@twomoors.devon.sch.uk
Year 4

year4@twomoors.devon.sch.uk
Year 5

year5@twomoors.devon.sch.uk 
Year 6

year6@twomoors.devon.sch.uk
Completed work will not be shared via paper copies whilst Covid 19 precautions are in place.  
Class Exercise books will not be sent home.  An additional exercise book will be sent home to use exclusively for remote learning.

Teachers will abide by the Code of Conduct for TEAMS as set out in section 5.

· See Appendix A for Remote Learning current best practice

     2.2 Teaching assistants
When assisting with remote learning, teaching assistants must be available between (8.45 and 3.15)
Teaching Assistants will have telephone communication with pupils during school hours to discuss and encourage engagement.
    2.3 Subject leads
Alongside their teaching responsibilities, subject leads are responsible for:
Supporting teachers to provide high quality resources suitable for remote learning. 

· Working with other subject leads and senior leaders to ensure work set remotely across all subjects is appropriate and consistent.
· Monitoring the remote work set by teachers in their subject 
 2.4 Senior leaders
Alongside any teaching responsibilities, senior leaders are responsible for:
· Ensure teachers are clear of expectations for remote leaning

· Monitor the consistency ,quality and delivery of remote learning across the school and subjects

· Monitoring the effectiveness of remote learning by checking take up and completion via Tapestry, Myon, Purple Mash, feed forward and feedback.
· Monitoring the security of remote learning systems, including data protection and safeguarding considerations
· Publishing information about our remote education provision on the school website.
     2.5 Designated safeguarding lead

The DSL will ensure that children are still safeguarded through:

· Regular and robust contact with families that are at Child Protection or Child In Need. This will be by daily or weekly phone-calls to the family. Staff will ensure that the speak with the child or young person

· Children who are also considered vulnerable, including CIC, but not at the statutory level of intervention will also be contacted on either a weekly or fortnightly basis.

· Liase with all external agencies that are also working to support families

· Attend all Review Meetings and Core Groups  as necessary to ensure close working between agencies and families

· Ensure that records are kept using CPOMS, and that school staff are aware of changes and expectations to ensure rigorous safeguarding of children

· Continue to share information with other agencies, that is relevant, to ensure safeguarding of children is maintained

· Make referrals to MASH when concerns are raised about the safety or welfare of children

· Signpost parents to other sources of information and support – for example Early Help

· Be available for parents to contact to raise concerns via use of school mobile phone

       2.6 SENDCO

The SENDCo will continue to ensure that:

· Children with SEND, and their families are supported whether in school or not, including ensuring access to specialist equipment if necessary

· Review and amend individual plans (EHCP or School based) on a regular basis

· Liase with external agencies to ensure children are still able to access support services

· Conduct Risk Assessments as required to ensure children remain safe

· Continue to act as a source of support and advice for school staff with concerns about how best to meet the needs of children with SEND 

· Be available for parents to contact to raise concerns via use of school mobile phone
     2.7 Pupils and parents

Staff can expect pupils learning remotely to:
· Be contactable during the school day – although consider they may not always be in front of a device the entire time

· Complete work set by teachers

· Seek help if they need it, from teachers or teaching assistants via Purple Mash, teams or Year group email.
· Alert teachers if they’re not able to complete work
· Pupils will abide by the Code of Conduct for TEAMS as set out in section 5.

Staff can expect parents with children learning remotely to:

· Make the school aware if their child is sick or otherwise can’t complete work

· Use resources provided whenever possible to encourage completion of work for example White Rose Videos. 

· Seek help from the school if they need it via, Year group email or telephone to the school office.

· Be respectful when making any complaints or concerns known to staff
· Parents will abide by the Code of Conduct for TEAMS as set out in section 5.

    2.8 Governing Body
The Governing Body is responsible for:

· Monitoring the school’s approach to providing remote learning to ensure education remains as high quality as possible
· Ensuring that staff are certain that remote learning systems are appropriately secure, for both data protection and safeguarding reasons
3. Who to contact
If staff have any questions or concerns about remote learning, they should contact the appropriate member of staff as for all concerns in or out of school.
4. Data protection
4.1 Accessing personal data

All relevant contact details are held on SIMS 

All GDPR measure remain in place for remote learning. See Two Moors Primary School GDPR policy
5. Safeguarding
The school has a working and robust Child Protection and Safeguarding policy. In addition to that we have also included an addendum to reflect the current situation in relation to Covid-19. All staff have been provided with copies of both the CP & Safeguarding policy and the addendum.
Copies of these documents can be accessed via the school website of the school office.

The following Code of Conduct will be shared with all parties prior to use.

Microsoft TEAMS -  Staff Code of Conduct:
· Use a neutral background and an appropriate location.
· Dress as per Two Moors Primary Dress Code.
· Ensure all applications and tabs in the browser are appropriate for a child to see, if they're sharing their screen.  Shut down any of the above which are not relevant to the TEAMS meeting.
· Professional languages used at all times and high level resources.
· Inappropriate messaging or posts found to be escalated immediately.
· Share the pupil Code of Conduct before the start of every lesson.
· Maintain the same high levels of pupils expectation as in the classroom. 
· Ensure all pupil devices are muted unless you would like them to contribute to the lesson. 
· Staff to monitor all discussions to ensure it is appropriate.
· Use screen recording function to record all online lessons/meetings.
· Teachers must END the meeting so that it does not continue.
· Any staff involved in a live audio/video chat must adhere to the guidelines contained in the 
Two Moors Safeguarding Policy.
Microsoft TEAMS - Pupil Code of Conduct:
· Posts are ONLY to be used when requested by the teacher to answer questions.
· Posts must NOT be used for any other reason than to respond to requests from the teacher and ask questions.
· Behaviour and conduct will be as expected in the classroom.

· If you need to leave the lesson you must ask permission.

· If you wish to ask a question you can do so in posts or the conversation tab and the Teacher/TA will respond at an appropriate time.

Microsoft TEAMS – Parental Code of Conduct: 

· Parents must choose a quiet setting for their child with a neutral background if possible in order to take part in remote learning.  There must be an adult nearby.

· Parents must not comment on TEAMS posts. Parents may contact the teacher via the year group email.
· Remind children of the Two Moors Code of Conduct for pupils above.
· Parents should ensure their children adopt safe use of the internet and digital
             technologies at home and will inform the school if they have concerns over their child’s
             online safety.
· No element of the lesson/meeting should be recorded or shared. 

· Parents to ensure pupils are appropriately dressed.

6. Monitoring arrangements

This policy will be reviewed by Headteacher.   At every review, it will be approved by Teaching and Learning Committee.
7. Links with other policies

This policy is linked to our:
· Behaviour policy 
· Keeping Children Safe In Education (KCSIE 2022)

· Data Protection policy and Privacy Notices

· ICT and internet Acceptable Use policy / Online Safety policy
Appendix A

Best Evidence to Support Students Working Remotely    EEF April 2020 
Key findings and implications 
1. Teaching quality is more important than how lessons are delivered 
Pupils can learn through remote teaching. Ensuring the elements of effective teaching are present – for example clear explanations, scaffolding and feedback – is more important than how or when they are provided. There was no clear difference between teaching in real time (“synchronous teaching”) and alternatives (“asynchronous teaching”). For example, teachers might explain a new idea live or in a pre-recorded video. But what matters most is whether the explanation builds clearly on pupils’ prior learning or how pupils’ understanding is subsequently assessed. 

2. Ensuring access to technology is key, particularly for disadvantaged pupils Almost all remote learning uses digital technology, typically requiring access to both computers and the internet. Many reviews identify lack of technology as a barrier to successful remote instruction. It is important that support is provided to ensure that disadvantaged pupils – who are more likely to face these barriers – have access to technology. In addition to providing access to technology, ensuring that teachers and pupils are provided with support and guidance to use specific platforms is essential, particularly if new forms of technology are being implemented. 

3. Peer interactions can provide motivation and improve learning outcomes Multiple reviews highlight the importance of peer interaction during remote learning, as a way to motivate pupils and improve outcomes. Across the studies reviewed, a range of strategies to support peer interaction were explored, including peer marking and feedback, sharing models of good work, and opportunities for live discussions of content. The value of collaborative approaches was emphasised in many reviews, although notably many studies involved older learners. Different approaches to peer interaction are likely to be better suited to different age groups.
4. Supporting pupils to work independently can improve learning outcomes Pupils learning at home will often need to work independently. Multiple reviews identify the value of strategies that help pupils work independently with success. For example, prompting pupils to reflect on their work or to consider the strategies they will use if they get stuck have been highlighted as valuable. Wider evidence related to metacognition and self-regulation suggests that disadvantaged pupils are likely to particularly benefit from explicit support to help them work independently, for example, by providing checklists or daily plans. 

5. Different approaches to remote learning suit different tasks and types of content Approaches to remote learning vary widely and have different strengths and weaknesses. Teachers should be supported to consider which approaches are best suited to the content they are teaching and the age of their pupils. For example, games for learning were found to have a high impact on vocabulary learning in foreign languages, but there is less evidence related to their use in other subjects. Likewise, using technology to support retrieval practice and self-quizzing can help pupils retain key ideas and knowledge, but is not a replacement for other forms of assessment[image: image2.png]
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